1-12-2012  Committee Meeting Notes

Those in attendance: Kent Guinn, Beth Hull, Jim Forson, Pam Forson, Jon Rayner, Caren Howes, Craig
Howes, Brian Weith, Scott Valler, Jeremiah Randolph, Bart Wyrick

Advancement: Not much going on right now. Brian has Eagle certificates, letters etc. for 3 of our
newest Eagle Scouts. J.F. is ready for an Eagle BOR next week, JR has his Eagle BOR in Feb. and SR has
been cleared for his Eagle project. One other scout has only 1 merit badge left before his Eagle BOR. \

Campout Planning: Jan is set for Bump City. Check the website for the flyer. Arrive Saturday night 1-
28. The troop will provide pizza and pop. Not sure any Webelos will be in attendance.

Feb: Snow Creek. The plan is to camp at Heartland on the 24™ and ski on the 25™. Boys will cover the
cost of skiing. More information will be sent out soon.

March: Possible Whiteman AFB. We are still waiting to hear from Whiteman to confirm.
April - Canoe campout is scheduled for the 28™.

Treasurer Report: Just a reminder o pay your dues. The first installment of summer camp is due in
February. Please log on to the website o pay online or bring a check to a Monday night meeting.

Summer Camp - Please sign up for summer camp at next Monday's meeting. (1-23-12)
All boys are full fime. If anadult is part time we MUST have the days you will attend. So please write
down what days you will be at camp.

Open Committee Positions:
Asst. Committee Chair, - is needed to help Bart and be prepared fo take over in 2013.

Recruiting: We would like to have folks targeted to help with specific cub packs. This position would
consist of helping track who comes to visit us and to share information with the Cub adults about troop
activities that Webelos are invited to.

Quartermaster: Jon Rayner volunteered to fill this position. A scout quartermaster will be appointed to
work with Mr. Rayner by the SPL and Scoutmaster.

COR: Kent Guinn has volunteered to continue in this position through 2012. We will need someone to

take this over beginning the 2013 scouting year.
Eagle Coordinator: There have been many changes at the district level on how Eagle projects are

approved. It is necessary for a froop member to take on a greater role in helping guide boys through
their Eagle projects. Jim Forson and Brian Weith will work with and identify adults at the patrol level to
help with this.

Fundraising: Bart will work with the church to secure two dates to hold pancake breakfasts at the
Wornall and Quivira campus.



