T R O O P c o MmMm M I T T E E G u

You can have a full committee with a reasonable amount of recruiting effort.
The first five positions are essential for quality troop operation. Fill those positions
first. There is no maximum limit to the number of troop committee members.

The minimum number is three adults ages 21 or older.

For committees with more members than positions listed, assign each additional
member to assist in one-of the areas. The more support each position has, the
better that area will function. Needless to say, there is a role for everyone the com-
mittee approves.

Troop Committee Challenge is an online training session that usually can be com-
pleted in an hour. It explains the various committee positions and duties in detail.

~ CHAIR
Name:
Address:
Phone: (H)
(B)

~ E-mail:

Duties:
e Organize the committee to see that all functions are delegated, coordinated,
and completed.

e Maintain a close relationship with the chartered organization representative
and the Scoutmaster.

e Interpret national and local policies to the troop.
e Prepare troop committee meeting agendas.

e Call, preside over, and promote attendance at monthly troop committee
meetings and any special meetings that may be called.

e Ensure troop representation at monthly roundtables.
e Secure top-notch, trained individuals for camp leadership.
e Arrange for charter review and recharter annually.

e Plan the charter presentation.
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